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Key Elements (indicate your priorities below):

❏ Scope of Transition 

❏ Orchestrated Guidance 

     Purposeful Choice 

❏ Course Registration 

❏ Differentiation 

❏ Academic and Social Integration 

❏ Build A Support Team 

❏ Begin with the End In Mind 

❏ Taking Care of Business 

❏ Designed for Humans

 

Priority Areas and Key Changes 

Identify your top priority areas for improvement from the list of Key Elements above. For each priority area, identify the primary 

change or improvement that you will implement for the incoming fall 2019 cohort.   

Use a new table for each priority area you will work on. 

 

Priority Area 1 
(select from the Key Elements listed above):  

Purposeful Choice  
 
EDGE- 

• Engage Innovators--big fireworks introduction/who we are 
-career assessment 

• Dedicated Scholars-videos on meta majors/career assessment 

• Gifted Communicators-taking care of business/tech/financial aid/ vocab 
of college life 

• Ethical-Everfi/Title IX/FEPRA/GCENS  

 

Breakout 2 
Current Status:  
New idea 
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Goals (what do you want to accomplish):  

• First goal: Beginning with the end of mind  

• Secondary goal: Provide work-based experience for our current students to help them have the Highlander Edge 

• Better prepare students for New Student Orientation (NSO) 

• Allow time for more social integration during the face-to-face orientation 
 

Breakout 3 

Strategies (what will you do to change):  

• Beginning with the end in the mind 

• Get them familiar with our learning management system (LMS) 

• Career Services pre-assessment  

• Everfi 

• Metamajors videos  

• What does it look like when you get your degree (include in a big intro) 
 

Responsible person/unit:  

• Tony Pearson/Autumn Schaffer 

• Campus-wide collaboration  

• Film/theatre students 

• Deans, Department Heads 

• NSO Subcommittees (Planning, Communication, Student Leaders, and Assessment)  

Breakout 4 

Success indicators:  

• Free up space in the face to face NSO to focus on building connections and social belonging 

• Track how many students completed the modules  

• Track the number of students that were dropped for non-payment due to being selected for FA verification  
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Breakout 4: Your One Big Idea 

Among all of the improvements that you will put in place, describe the one Key Element that you anticipate will have the greatest 

impact and why.  You will be asked to report out on this during the final session of the Summit. You can identify multiple Big Ideas, 

but you will only be able to report out on one. 

 

 

• Focused  

• Online 

• Retention  

• Gateway  

• Experience 

 

 

      Online modules completed prior to a face to face new student orientation. 

 

 


