MOMENTUM SUMMIT V CAPSTONE

March 11, 2022

Agenda

Cunningham Conference Center, Columbus State University

9:00 - 9:15 Very Brief Welcome and Overview
Blanchard Hall

9:15 —10:00 Sharing your work (round 1) — Your Student Success Plans

Blanchard Hall

Tables are numbered 1-24, each participant should go to the table indicated
in GREEN on their badge.

10:00 — 10:40 Sharing your work (round 2) — Your Student Success Plans
Each participant should go to the table indicated in BLUE on their badge.

10:40 — 10:50 Break

10:50 — 11:30 Sharing your work (round 3) — Your Student Success Plans
Each participant should go to the table indicated in RED on their badge.

11:30 - 12:15 Reconvene in campus teams — share feedback and discuss what you
learned / heard.

12:15-1:00 Lunch and Transition to Breakout 1

1:00 - 2:00 Sector breakouts — Reflecting on your Momentum Work
Sector Room | Facilitator
State Universities (SU) 209 Wanda Gross
State Colleges (SC) 215 Leslie Hodges
Comprehensive Universities (CU) | 331 Barbara Brown
Research Universities (RU) 332 Robert Todd

2:00 —2:15 Break and Transition to Breakout 2

2:15-3:15 Role alike and adjacent breakouts — Lessons from the Pandemic
Area Room | Facilitator

Academic Affairs (AA) | 209 Wanda Gross
Student Success (Su) 215 Leslie Hodges

Leadership (L) 312 Stuart Rayfield
Faculty (F) 331 Barbara Brown
Student Affairs (SA) 332 Robert Todd
3:15-3:30 Break and Transition to Reconvene and Next Steps
3:30 — 4:00 Reconvene and Next Steps
Blanchard Hall
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