INSTITUTION
Section 2: Student Success Inventory

For each of your priority student success activities, provide the information indicated below

	Activity/Project Name
	

	Momentum Area
(select all that apply)
	· Purpose
· Pathways
· Mindset
· Change Management
· Data & Communications

	Activity/Project Overview or Description (what this is?)
	

	Activity/Project Activity Status (where is this in process? E.g., studying, initiating, piloting, scaling, maintaining, retiring, etc.)
	

	Evaluation/Assessment plan (Key Performance Indicators, assessment plan, anticipated time period, reporting and review) 
	Evaluation Plan and measures:


	
	Baseline measure

	
	Goal or targets

	
	Time period/duration

	Progress and Adjustments 
(what has been accomplished and what changes do you feel you need to make)
	

	Plan for the year ahead
(What steps will you be taking in 2023)
	

	What challenges will affect your ability to do this activity? 
What support do you need from outside your institution (e.g., the System Office or other institutions) to be successful?
	

	Project Lead/point of contact
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