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Think about this
question:

What's your dream
state for how faculty
could be engaged to

lead change on your
campus?




Introduction to the Symposium Model

Involve a large, diverse group
of invested stakeholders.

Prepare them
EEEEMNE-u?; to do the Give them a
work. problem to solve.
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‘ on their

recommendations.



Examples of Faculty Symposia

1. Summer 2016 — UWG's adoption of principles and
practices of Liberal Education and America’s
Promise (LEAP)

2. Summer 2018 - UWG's UNIVERSITY of

planning for applying High WQSt%
Impact Practices (HIPs) Ge()l'gla




AA Faculty Symposium on LEAP, June 2016
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AA Faculty Symposium on LEAP, June 2016
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AA Faculty Symposium on LEAP, June 2016
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Provost’s Symposium on HIPs, July 2018
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Environmental Education Center

Brookwood Elementary School and Dalton State College present:
1* International Conservation Symposium

creating Community Awareness of Global Biodiversity Conservatior
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Inclusive Excellence at Dalton State
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. What topics could serve as
~ thefocus of a symposium
on your campus?

1. What's important to your campus right now?
2. What initiatives are you undertaking?

3. What policies need revision or review?



Thank you for your time!

Rod McRae
rmcrae@westga.edu

Marina Smitherman
msmitherman@daltonstate.edu



